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MINUTES 
Vestry Meeting - January 19, 2011 

St. Peter’s Episcopal Church 
Salisbury, MD 

 
 
PRESENT: 
 Todd Kissam Rector 
 John Atkins Senior Warden 
 Sean Fahey Junior Warden 
 Lynette Clark 2011 
 Nancy D’Erasmo 2011 
 Phil Bradshaw 2012 
 Pete Evans 2012 
 Erik Fisher 2012 
 Sarah Fielding 2013 
 Mick Haensler 2013 
 Joe Lappin 2013 
 
NOT PRESENT: 
 Glenn Della Ratta 2011 
 Kyle Heberle Treasurer 
 VACANT Registrar 
 
 
Opening Devotion – Sean Fahey 
 
Minutes – December 15, 2011 Meeting 00:00:00 
 

Sarah Fielding (Secretary) addressed the concern of some Vestry members 
that the minutes were not detailed enough.  She suggested that using an 
iWorks template for the minutes may prove useful. 
 
Minutes were adopted unanimously. 

 
Rector’s Report  00:02:19 
 

Discussion of moving the January meeting and the Vestry retreat 
scheduled for January 29, 2011, 12 noon. 
 
Appointment of new Registrar 
G. A. Harrison volunteered to fill the vacancy left by the resignation of 
Melissa Kilmer.  There was a question as to whether G. A. was qualified 
due to his membership in the parish for less than one year.  This matter 
was found to not be a factor.  Moved by Nancy D’Erasmo.  G. A. was 
elected by a voice vote with one abstention. 
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Senior Warden’s Report  (see attachment on pp 6-7) 00:10:22 
 

Discussion of Kristie Weeks’ dismissal. 00:10:30 
Suggestion that security question for alarm company be changed. 
 
Quarterly statements have been mailed out. 00:23:55 
 
Pledge envelopes have been distributed. 00:24:50 
 
From the Finance Committee 00:25:06 

Extra funds to the property account will be directed to the principal 
payment on the Old City Hall building. 
Ask that the Vestry approve decision made by Senior Warden to 
move $2,000 from the Anderson Youth fund to assist with the 
expenses of the EYC ski trip. 
Two (2) checking accounts have been closed:  Capital Account 
Campaign, Investment Money Market account. 
Even after taking approximately $47,000 from endowment funds, 
the parish still ended the year approximately $7,000 in deficit.   
Discussion as to how parish will pay back loan(s) from 
endowment(s). 

 
Kitchen was inspected by the Wicomico County Health Department. 00:39:07 
 
Thank you to Mac Peverly, Bill Day, and Mick Haensler for hanging 00:40:56 
Christmas Services banner. 

 
Guests to Vestry  00:42:15 
 

Presentation by Lynnette Clark and Bravard Cornbrooks about retaining 00:42:50 
services of Brooke Christensen as an independent contractor to work with 
the Bell Choir(s).   Vestry endorsed moving forward.  (see attachment, pp 8-9) 
 
Presentation by Tom Clarke about cookbook fundraiser to raise funds to  00:56:02 
replace organ console.  Estimated cost to be $80,000.  Fundraiser set for  
Saturday, February 19.  Vestry endorsed moving forward. 

 
Committee Report – Christian Education and Youth 01:16:36 

Presented by Sarah Fielding 
(see attachment, p. 10) 
Discussion of Interfaith Day 

 
Committee Report – Activities  01:28:14 

Presented by Lynette Clark 
Chili Cook-off Sunday, February 27 
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Parish Picnic Sunday, June 5  (pavilion reserved) 
 
Committee Report – Pastoral  01:29:35 

Presented by Joe Lappin 
No formal report, but several questions were raised.  What exactly is the 
charge of the Pastoral Care Committee?  What areas should we get 
involved in and what tasks (groups) should we stay clear of in order not to 
step on people’s toes? 

 
Committee Report – Communications 01:46:45 

Presented by Nancy D’Erasmo 
Publicizing church activities is going well.  Discussion of upgrading the 
parish website. 

 
Committee Report – Worship  01:51:00 

Presented by Erik Fisher 
We need to plan worship for Easter. 

 
Community Report – Outreach  01:52:00 

Presented by Mick Haensler 
The shelter (CESP) is going great!  Need volunteers for Saturday, January 
22 to do dinner.  Discussion of looking into a mission trip.  Looking to 
expand outreach.  Sean Fahey proposed looking into work with Habitat for 
Humanity.  Mick wants to expand the committee’s membership and 
mission.  He will begin working on this as soon as CESP is over. 

 
No reports from Music or Stewardship committees. 
 
Finance / Treasurer’s Report  01:58:50 

Presented by Sean Fahey for Kyle Heberle 
 

Current Financial Statement 01:59:00 
Reminder that we are operating under the “Provisional Budget” 
Deficit of approximately $2,600 last year, but that included drawing down 
endowment(s) by approximately $47,000. 

 
Mortgage on Old City Hall 02:00:46 
Finance Committee is looking at what to do with mortgage on property.  
Mortgage is up for re-negotiation in about 2 ½ years. 

 
Parson’s Cemetary  02:01:56 
Lost $40,000 last year.  The cemetery can only operate one more year with 
a loss like this before the problem comes back to St. Peter’s.  Request 
made by Joe Lappin to receive cost information on cemetery.  Discussion 
on costs and possibilities for bringing cemetery out of defecit.   
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Old Business  02:13:30 
 

Erik Fisher gave his opinion that the budget process is rushed.  He also 
noted that the Vestry should have more input in the budget process.  Sean 
Fahey explained that since so much of the parish’s costs are fixed, there is 
little that can be done.  John Atkins explained the basis on which budget 
cuts were made.  Discussion on ways to get more parishioners involved in 
various aspects of the parish including stewardship. 

 
Adjournment 
 
 
 
 
 
Submitted – February 11, 2011 
G. A. Harrison 
Registrar 
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Attachment I – Agenda 
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Attachment II – Senior Warden’s Report 
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Attachment III – Proposal on Retaining Brooke Christensen 
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Attachment IV – Report on Christian Education for Middle and High School 

 
 


